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Preface

M&A INVESTMENT INDEX

The M&A environment has been changing over the course of the last five years, with deals changing in structure 
and focus as we see an overall decline in global deals of more than 20% and a gradual shift to consolidation and 
vertical integration in some industries. On top of that, as the world emerges from the disruptions caused by 
COVID-19 and enters a new geopolitical set-up, it becomes really important to understand how the M&A deals 
will evolve. 

In light of the challenges and uncertainties in analysing the world today, our team reviewed six years of 
historical data of global deals to provide clarity on M&A opportunities by country and industry. Our analysis 
indicated that  real GDP growth, industrial production levels, % of R&D expenditure and tax rate are the most 
relevant metrics dictating the attractiveness of an industry / sector. We identified Tech and IT solutions related 
to digital economy and packaged food with a sustainable angle to be highly attractive industries and particularly 
important for corporates’ growth strategy. Our index provides an understanding for both the finance and 
corporates sector on future M&A opportunities and we hope you enjoy the reading.

Joao Paschoal
Global Practice Manager, Financial & Investment services
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Introduction

M&A INVESTMENT INDEX

Euromonitor International’s Financial and Investment Services practice developed the M&A 
Investment Index, reflecting the expected level of investment, activity and attractiveness of the 
global M&A market amid macroeconomic and financial shocks. 

The model covers a total of 314,002 M&A deals from 50 countries and over 150 industries 
worldwide between 2015–2020. 

Our results provide a good indicator for the current and expected levels of M&A activity.  
pinpointing investment opportunities for corporate businesses and banks alike. Using 
statistical modelling, we reviewed five years of historic data for closed M&A deals globally to 
understand the relevance of macroeconomic and financial metrics in M&A activity and the 
weight and correlation that each variable carries in predicting the future activity in 2020 and 
2021. 

This report provides unique insight to help investors and bankers re-evaluate current and 
future investment decisions by examining the steps toward M&A and how Euromonitor 
International can help transform an opportunity into a successful public offering that can 
continually deliver value to its shareholders. 

NB: Our analysis is focused on volume of deals, not value. Valuation metrics and multiples were not 
extensively available and were used as reference indicators to avoid impacting the robustness of the 
analysis.

Our score outlines the investment and activity 
of a M&A market between 2015 and 2021. The 
score, ranging from  0 to 250, can be 
segmented across three groups indicating the 
score relative to global average in any give 
year:

• 100+ – high M&A activity

• 75 to 100 – moderate-high M&A activity

• 50 to 75 – moderate-low M&A activity

• <50 – low M&A activity

Meanwhile, our projected growth indicates the 
long term (12 – 24 months) expected level of 
activity according to the following ranges:

• >0 – Positive outlook

• <0 – negative outlook
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Methodology

M&A INVESTMENT INDEX

Our team applied the Principal Component analysis (PCA) approach to compute the index’s metrics and coefficients. Our index reviewed the 
metrics listed below to estimate the M&A investment global index: 

M&A Investment Index

Compilation of metrics for 50 countries from 2015 to 2021F (forecast) 
Metrics: Real GDP Growth, External Debt (% of GDP), Inflation, Industrial Production 
Index, Real Exchange Rate (Against USD), Long Term Interest Rates, Overnight 
Interbank Rate, Economic Freedom Index, Global Competitiveness Index

Overview of metrics for all closed M&A deals worldwide from 2015 to 2020 year 
to date, by country and by industry
Metrics (level of deal): Buyer and Sellers, Current Ratios, Profitability Ratio, 
Indebtedness Ratio, Geographic Coverage (buyer/seller)

Macroeconomic framework

Mergers & Acquisition framework

Method
When analysing large datasets with variables that are 
highly correlated with each other, developing a data 
analysis is a challenge. Therefore, our team standardised 
all data points, evaluating their relevance and 
availability, to then apply the principal component 
analysis. The approach used a set of calculations of data 
matrices of all variables outlined in the left to reduce the 
multicollinearity and optimise the results and their 
respective weights to the index. The standard equation of 
PCA is given by:

𝑌𝑌 = 𝑀𝑀’k
M is a matrix of coefficients
K is a matrix of our adjusted dataset
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Southeast Asian economies gain prominence in light of deglobalisation trend and 
influence disputes between US and China

M&A INVESTMENT INDEX

The chart indicates the score distribution 

across all countries reviewed in the analysis, 

segmenting them across four groups based on 

their actual score (2019). Only US, China and 

India achieved high M&A investment in the 

pre-COVID world. COVID-19 has and will 

continue to impact the M&A dynamism 

worldwide, as we see Southeast Asian 

countries set to benefit the most as a result of 

domestic political and economic reforms as 

well as  the new pollical and economic agendas 

driven by the two world powers (China and 

US). In the following slides we explain why and 

our prediction for the next 12 – 24 months.

Positive outlook
N

egative outlook
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China shifts its focus to domestic market development and is impacted by rise in 
global political and economic tensions

M&A INVESTMENT INDEX

 Between 2015 and 2019, China and the 
US led as the two most dynamic M&A 
markets globally.

 Turmoil caused by COVID-19 in global 
markets severely impacted the M&A 
markets. Political and economic disputes 
between China and the US impacted both 
markets considerably in 2020.

 As western economies diversify their 
supply and value chain strategies away 
from China, Southeast Asian economies 
like Vietnam are forecasted to grow in 
investment and is an area for growing 
M&A activity.

 Economic reforms in Egypt, stronger 
currency and macroeconomic 
fundamentals put it as an attractive 
option in the Middle East region.
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M&A investment reflects political influence strategies; US expands across 
Western and Southeast Asian economies, Chinese M&A aims at Africa

M&A INVESTMENT INDEX
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M&A investment reflects political influence strategies; US expands across 
Western and Southeast Asian economies, Chinese M&A aims at Africa

M&A INVESTMENT INDEX

Latin America: Highest expected growth in M&A investment as
weaker currencies, declining interest rates and a large domestic
market place the region in a good spot for local and international
cash-rich companies to acquire strategic assets. Brazil, Peru and
Argentina’s strong digital economy growth offers a number of
investment options to expand business into the region.

North America: Despite relative lower M&A investment, we expect
North America to lead the activity outside its region, expanding
assets in western economies and southeast Asia as, specially for US,
China presents a strong economic challenger.

Australasia: The US is expected to expand its influence in
Australasia and Southeast Asia to rebalance the power in the region.

Middle-East & Africa: Despite rising tensions in some countries in 
the Middle East, Israel, Egypt and Saudi Arabia are three countries 
that present attractive options for regional investment. We foresee 
growing investment activity sponsored by GCC countries (Gulf 
Cooperation Council) to remain within the region itself. However, we 
expect lower activity originating from western companies. Africa has 
been and likely will continue to be a strategic region for Chinese 
investment where we expect most of the dynamism to originate 
from.
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By the end of 2020, China and US disputes will 
take its toll on M&A investment

M&A INVESTMENT INDEX

Economic turmoil is depressing 
the asset value worldwide and 

increasing consolidation, 
particularly in emerging markets 
with weaker currencies. This is 
presenting a good opportunity 

for outbound deals from 
developed economies to 

increase targeting Middle East 
and Africa, Latin America and 

Southeast Asia

Source: Euromonitor International 
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Latin America moves fast towards digital commerce and circular economy 
while economic reforms in Middle East and Africa start to gain shape

M&A INVESTMENT INDEX

Region Key Industries Region Highlights

Latin America  Energy
 IT / Software
 Healthcare
 Education
 Consumer goods

The region is characterised by growing penetration of digital commerce and sustainability awareness 
(although COVID-19 has delayed investment plans). 

 Brazil: Education, e-commerce and digital apps (in retail, payment, banking and foodservice) and 
healthcare services (due to an ageing population and limited public services) 

 Argentina: Renewable energy, packaged food / retail (grocery retailing, manufacturing) 
 Mexico: Renewable energy, packaged food / retail and m-commerce / banking (retail, payments) 

Middle East 
and Africa 

 Finance
 Energy
 Mining
 Healthcare
 Electrical 

components

Middle-East and Africa invested in political and economic reforms (decreasing government share in the 
economy) and countries like Saudi Arabia are rising to become the main political and economic leader 
in the region, but political tensions and COVID-19 delayed investment plans and the opening of the 
region's economy to attract higher share of external capital. Nonetheless, some countries are well 
placed to generate more traction.

 Saudi Arabia: Health-care services, packaged food/retail (grocery, home goods, home improvement) 
 Egypt: Health-care infrastructure, electrical components, renewable energy, finance
 Israel: Industrial machinery, defence, renewable energy
 South Africa: Electrical components, mining / metals, packaged food (retail, manufacturing) 
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China shifts to domestic market while Southeast Asian and Australasian 
economies benefit from western economies shift away from China

M&A INVESTMENT INDEX

Region Key Industries Region Highlights

Asia Pacific  Consumer goods
 Energy
 Advertising
 Infrastructure
 Industrial 

machinery
 Interactive media 

and 
entertainment

The region presents different realities as Southeast Asian countries are investing heavily in 
infrastructure (distribution / manufacturing) to compete with China. There are opportunities in 
renewable energy yet investment plans were delayed due to COVID-19. On the other hand, China is 
shifting its manufacturing capabilities to supply the domestic market. 

 China: Construction, engineering and industrial machinery, home improvement retail 
 India: Interactive media services, packaged food (sustainable alternatives), heavy construction
 Vietnam: Construction, distribution networks, manufacturing, public infrastructure
 Indonesia: Advertising, public / private infrastructure, packaged food (sustainable alternatives)
 Japan: Interactive media services, IT, construction and industrial machinery

Australasia  Advertising
 Metals and mining
 IT/Software
 Consumer goods
 Healthcare
 Financial services

Growing political tension as Australia moves away from its reliance on Chinese investments towards 
improving its alliance with western economies and other Asian countries. There is investment in IT 
infrastructure and IT consulting / services to renew Australia’s digital environment and decrease 
China’s influence.

 Australia: Application software, IT consulting / services, mining (also externally), packaged food / 
retailing (sustainability angle), healthcare, financial services
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Western European countries look domestically to upgrade industry and 
ability to compete amid a new ‘political order’

Region Key Industries Country Highlights

Western 
Europe

 Research & 
consulting services

 IT / software
 Industrial 

machinery
 Infrastructure

Western Europe was struggling to regain economic growth after the debt crisis in early 2010s and 
COVID-19 helped to further delay the recovery process, putting additional pressure on its industry 
and global influence. The region is heavily exposed to the economic disruptions caused by US / 
China tensions and a growing concern of other countries in the block moving away after UK’s exit. 
Companies in the region are trying to innovate and expand their digital presence and capabilities, 
while at the same time consolidating their supply chain network away from Central Asia. Countries 
like Spain have benefited from this movement as it captured some of the sourcing market of 
furniture / apparel from China. We expect the region to face a wave of domestic industry 
consolidation while looking for opportunities in Latin America and Southeast Asia. Sustainable 
investment remains on the agenda although it lost space to more pressing issues described above.

 United Kingdom: Construction, digital commerce, research & consulting services (growing 
development of specialised consulting / research companies to be acquired by big firms), 
retailing, home improvement retailing 

 Netherlands: E-commerce, banking, IT consulting services, fintech 
 Italy: Industrial machinery and tech
 Germany: Software, IT consulting, industrial machinery, packaged food (retail, manufacturing)
 Norway: Software, IT, construction, engineering
 France: IT, research and consulting services, tech, fintech
 Denmark / Sweden: Application software, heavy construction, industrial machinery

M&A INVESTMENT INDEX
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US strategy aims to gain foothold in Asia – Eastern Europe continues the 
westernisation trend of its economy, away from reliance on Russia

Region Key Industries Country Highlights

Eastern 
Europe

 Aerospace & 
defence

 IT / software
 Electrical 

components and 
equipment

 Consumer goods

The region is being split by a move of most economies towards “the west” and diversifying away from 
Russian influence. Russia will remain a key country in the region mostly within military industry (globally) 
and energy (within Europe) – worth noting Russia’s push to expand political influence in Northern Middle-
East.
 Russia: Aerospace & defence, electric components / white goods, home furnishing retailing, packaged 

food (sustainability angle, retail, manufacturing)
 Poland: Packaged food, software / digital commerce, payments, energy
 Hungary: Aerospace & defence, software / IT, white goods

North 
America

 IT / software
 Healthcare
 Research & 

consulting 
services

 Metals and 
mining

The US economy was severely hit by COVID-19 but is heavily pushing its agenda in disputing the political 
and economic influence of China, particularly in South East Asia, causing a disruption in the global supply 
chain and likely leading to an increase in international acquisition. Healthcare and pharmaceutical sectors 
are likely to go through a new M&A wave following COVID-19 and increased investment attraction. The US 
is trying hard to increase its influence in digital commerce and if Trump is re-elected it is likely that this will 
continue. Joe Biden’s political and economic agenda differs but we believe he will continue to push away 
Chinese investment but through diplomatic instead of economic routes. Canada is focused on sustainable 
and environmental causes, renewing its industry matrix to be better aligned with global sustainable goals.
 United States: Digital m-commerce, application software, fintech, payments, IT consulting / services, 

heavy construction, health-care, research & consulting services, retailing 
 Canada: Mining / metals, construction, m-commerce, IT consulting

M&A INVESTMENT INDEX
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In the aftermath of COVID-19, emerging economies are set for faster recovery 
and depressed asset values can be a good opportunity for expansion

M&A INVESTMENT INDEX

 As outlined in our IPO market resilience index, most western 
economies’ monetary policy tools are almost exhausted and 
the cost of borrowing is low, driven by negative real interest 
rates. The mix of low cost borrowing and depressed prices due 
to COVID-19 will present a good opportunity for businesses to 
expand their operations abroad through acquisitions.

 Alongside the low borrowing costs, according to a report from 
Fitch Ratings, China’s share of manufacturing of consumer 
goods, is declining, moving to nations such as Spain, Poland, 
Vietnam and Indonesia.

 Our model captured that all these countries are set to gain 
momentum and increase their M&A investment score, 
indicating that M&A activity is expected to pick up in the 
following years.

 Vietnam’s push driven in parallel as the 49% foreign 
ownership cap on listed companies by 2019 has been 
removed, which adds to the positive outlook of the country. 
Meanwhile Malaysia’s stamp duty relief on M&A instruments 
for SMEs can present a good opportunity.
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Appendix
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Score by country (2015 – 2021)

APPENDIX 

Country 2021F 2020F 2019 2018 2017 2016 2015
USA 112.5 108.9 166.6 156.1 153.6 150.6 156.4 
Vietnam 94.6 102.0 74.1 65.4 51.1 47.6 51.1 
China 92.2 87.5 179.9 170.5 177.1 178.2 183.4 
India 87.9 41.5 102.0 90.1 88.4 82.8 87.2 
Israel 56.8 52.5 55.3 45.0 37.2 38.8 45.5 
United Kingdom 56.3 50.4 77.1 68.5 67.5 63.4 69.2 
Turkey 55.3 50.9 61.3 50.2 51.0 46.4 49.7 
Indonesia 54.7 51.1 73.4 64.8 63.2 59.1 61.5 
Philippines 52.3 43.8 62.4 52.0 49.7 47.5 53.2 
Germany 51.6 50.0 80.8 71.3 67.9 65.4 69.0 
Qatar 49.5 34.1 33.8 34.5 46.8 46.3 55.7 
Malaysia 46.2 33.9 53.2 44.7 43.8 42.1 45.5 
Poland 46.1 43.6 59.4 50.1 48.6 38.1 45.0 
New Zealand 45.8 20.0 45.4 36.0 29.2 30.1 36.3 
Japan 45.3 54.4 84.6 74.2 76.9 74.0 76.0 
Sweden 45.3 40.1 54.9 40.2 37.7 34.5 39.4 
France 45.2 38.0 69.9 56.7 51.8 46.5 56.7 
Czech Republic 44.1 36.5 55.0 46.0 45.0 39.3 41.2 
Hungary 43.4 39.6 56.1 46.6 44.7 36.5 35.1 
Brazil 43.2 35.2 71.4 53.4 57.7 43.9 58.0 
Iceland 42.7 33.5 48.8 41.7 40.9 35.2 39.7 
Russia 42.0 40.9 73.4 60.9 60.8 52.7 57.3 
Australia 40.5 38.1 53.8 39.1 42.0 36.9 42.0 
Peru 40.0 32.3 46.5 45.1 42.8 38.9 45.1 
South Africa 39.2 34.7 48.1 44.1 39.9 38.2 45.9 
Norway 39.1 34.0 45.7 27.4 33.7 28.0 22.5 

Country 2021F 2020F 2019 2018 2017 2016 2015
Chile 38.7 33.8 52.9 45.6 35.8 36.6 39.9 
Mexico 38.6 33.0 61.5 52.0 50.0 45.2 47.3 
Austria 38.5 34.8 53.5 43.6 42.3 37.9 41.6 
Saudi Arabia 38.5 35.9 42.4 53.2 23.3 44.0 51.6 
Taiwan 38.2 42.3 51.1 45.2 43.0 41.4 47.0 
Colombia 37.5 33.6 52.3 45.3 40.0 38.9 44.7 
Sri Lanka 37.3 44.7 53.4 40.2 42.2 38.1 44.1 
South Korea 37.3 31.3 58.8 52.6 51.4 45.6 50.9 
Ireland 36.8 31.5 49.7 36.4 36.4 38.6 37.0 
Jordan 36.2 34.8 45.0 43.6 39.5 21.8 21.6 
Egypt 36.0 78.7 60.6 50.0 38.7 37.5 47.1 
Spain 35.3 27.8 58.0 45.8 44.6 40.1 44.5 
Italy 35.0 31.4 59.5 50.2 50.6 45.9 48.9 
Netherlands 34.2 30.5 50.6 45.0 40.5 25.9 43.0 
Canada 33.9 38.3 70.4 47.5 57.0 48.6 56.2 
Singapore 33.3 16.4 39.8 29.1 33.4 26.7 32.3 
Finland 33.0 28.5 52.9 42.0 40.3 37.7 35.6 
Argentina 31.1 26.6 36.3 24.6 43.1 25.8 23.5 
Croatia 30.2 24.8 38.8 42.8 32.7 24.4 35.5 
Belgium 28.3 22.7 52.8 44.3 43.1 38.4 43.2 
Greece 23.4 20.0 44.4 21.6 38.6 23.8 25.1 
Denmark 23.1 19.6 48.5 38.8 23.3 20.8 30.3 
Hong Kong, China 18.5 27.5 26.3 24.6 20.9 18.6 21.0 
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Technical appendix (variables)

Variables used in the modelling process: 

APPENDIX 

Metric Source Frequency

Gross margin (Buyer, Seller) Capital IQ Yearly

Current Ratio (Buyer, Seller) Capital IQ Yearly

Debt-to-Equity ratio (Buyer, 
seller)

Capital IQ Yearly

Economic freedom index Euromonitor Yearly

Global competitiveness index Euromonitor Yearly

Tax rate Euromonitor Yearly 

Real exchange rate (Against 
USD)

Euromonitor Monthly

Long-term interest rates Euromonitor Quarterly

Gross Domestic Product Euromonitor Quarterly

Metric Source Frequency

Real GDP growth Euromonitor Quarterly

Industrial production index Euromonitor Yearly

Consumer price index Euromonitor Yearly

R&D expenditure as % of GDP Euromonitor Yearly

External debt as % of GDP Euromonitor Yearly

Overnight interest rates Euromonitor Yearly

Foreign direct investment Euromonitor Yearly

M&A deals Capital IQ Monthly
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Our research solution 

ABOUT EUROMONITOR

Euromonitor’s M&A Experience 

Euromonitor has been conducting M&A and CDD research focused 
projects for over 10 years. Euromonitor conducts CDD specific 
research projects utilising different approaches and Euromonitor 
has applied our M&A framework methodology in over 150 different 
custom research solutions.

Key sectors where we have conducted M&A custom research:

 Home care 

 Food and beverages 

 Apparel 

 Aviation materials 

 Catering 

 Luxury readymade food 

 Contract manufacturing 

 Automotive 

 Tourist attractions 

 Agribusiness 

 Commodity 

 Healthcare 
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Why Euromonitor for M&A?

Research and solution expertise

We provide a wide range of business 
intelligence solutions to tackle our clients’ 
diverse needs and requirements.

Global industry agnostic market and company 
research solution frameworks.

Unbiased / Independent opinion

M&A and IPO deals that include an independent 
assessment in their prospectus are more 
attractive to investors.

Robust and accurate results means our clients 
ask for our support throughout the M&A 
process, that is our incentive.

In-country research and multi-country data 
reconciliation

We identify and capture local knowledge 
thanks to our global network of in-country 
analysts.  Coupled with our global industry 
teams and continuous tracking of secondary 
research sources allows us to consistently 
provide a standard and comparable data set 
across over 200 countries.

Proven record / expertise on corporate due 
diligence and financial deals (bonds, IPO)

Euromonitor is a trusted industry source for 
leading investment banks, corporate finance 
advisors and end clients, having delivered on 
more than 500 IPO-related transactions 
between 2011 and 2019.

Industry experts

We have an extended group of internal experts 
across several economic sectors and primarily 
in Consumer Goods and Services, they bring a 
solid a starting point to all our engagements 
and speed. 

Scientific approach

Our data analysis leverages a large set of 
quantitative data across different sectors of the 
economy including macro-economic and 
consumer indicators to provide a robust 
estimate of future market potential.

ABOUT EUROMONITOR
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Euromonitor’s Financial and Investor Services Practice

Our vision is to be a one-stop shop for investment-grade research, analysis and strategy, supporting firms in sourcing, completing 
and managing transactions and in their relationships with private, public and institutional investors. 

One-Stop Shop for Research
One-stop shop for investment-grade research 
and strategy for the full transaction lifecycle. 

From Strategy to Implementation
Competitive intelligence and partner search 
to move from strategy to implementation.

Investor Relations
Credible research to support marketing 
claims and investor relations. 

Grant Budding
Senior Business Development, 
Consulting Dubai
grant.budding@euromonitor.com

Passionate about growth capital. Helping clients 
grow through M&As, IPOs and other transactions.

Joao Luiz Machado Paschoal
Practice Manager
London
joao.paschoal@euromonitor.com

João leads the Investor Service specialisation and 
has a great experience in financial modelling, 
analysis and research across corporate sectors and 
is well versed in a variety of project types.

Chris Hornibrook
Senior Business Development, 
Consulting London
chris.hornibrook@euromonitor.com

Chris has extensive experience working closely with 
large banks and management consultancies, helping 
clients with M&A due diligence, investor services 
and IPOs.

Arjun Sachdeva
Global Consultant
arjun.sachdeva@euromonitor.com

Arjun’s experience spans across a variety of 
industries including finance. He has significant 
working experience in management consulting and 
banking. 

Sowmya Ramaswami
Senior Consultant, Consulting Dubai
Sowmya.ramaswami@euromonitor.com

Sowmya has extensive experience working closely 
with large banks and management consultancies, 
helping clients with IPOs and M&A transactions.

ABOUT EUROMONITOR
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Meet the collaborators 

Sowmya Ramaswami
Senior Consultant, Consulting Dubai
Sowmya.ramaswami@euromonitor.com

Sowmya Ramaswami joined Euromonitor in 2012 as a Consulting Analyst. 
Sowmya is now a Senior Consultant in Euromonitor’s Dubai office. She is 
responsible for managing large, complex global projects spanning over a 
wide range of industries with key focus on providing actionable insights 
with a strategic perspective. 

ABOUT EUROMONITOR

Barbara Petrulewicz
Consultant, Consulting Dusseldorf
Barbara.Petrulewicz@euromonitor.com

Barbara Petrulewicz has joined Euromonitor´s Düsseldorf office as an 
Associate Consultant when it opened in October 2018. She supports top 
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